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Message from the 
Chief Administrative Offi cer
During the past year, continuing state fi scal shortfalls, 
federal funding cuts and increasingly complex election 
regulations all placed signifi cant fi nancial burdens on 
the County. 

Charred landscapes gave way to re-growth after the 
fi restorms of 2003, but the County continued the massive 
task of helping communities rebuild their homes and 
neighborhoods. Meanwhile, the tsunami abroad and 
hurricanes in the U.S. provided ominous reminders of the 
County’s responsibility to respond in times of crisis.

Whether standing as an individual or an organization, 
challenges are the ultimate test of character. It’s our hope 
that they bring out the best in us. I am proud to say 
that under the leadership of the Board of Supervisors, 
our team met each of these trials with determination, 
discipline and a commitment to excellence.

Anchored by our dedication to fi scal discipline, we did 
not waiver from maintaining our focus on the objectives 
outlined in the County’s Strategic Plan: improving 
opportunities for children, protecting the environment, 
and promoting safe and livable communities. We 
achieved the highest credit rating of any California 
county and managed organizational resources to maintain 
service levels and respond to changing needs without 
increasing our workforce.

Our successful efforts did not go unrecognized. As you 
will read in this report, the County received numerous 
accolades from government, civic and industry 
organizations, underscoring our organization’s reputation as 
an innovative, effective leader in providing public services.

Our accomplishments would not have been possible 
without the strict fi scal disciplines imposed by the 
County’s General Management System (GMS). The 
GMS allows the County to maintain a structurally-
balanced budget and prudent reserves. It also limits 
the use of one-time funding to one-time projects, 
improvements and extinguishment of long-term debt.

For all of our diligence and preparation, however, there’s no 
way to predict the exact nature or number of trials that lay 
ahead for the County. Every year poses its own unique set 
of challenges. In order to meet those challenges ahead, we 
must not rest or become complacent.

I promise you we will not. The County of San Diego 
will continue to protect and serve the public with 
our highest efforts. It is called Performance with 
Distinction, and it is something that will never go 
out of style at the County of San Diego.

Respectfully,

WALTER F. EKARD 
CHIEF ADMINISTRATIVE OFFICER

“  ”
Every job is a self-portrait of the person who does it.  
Autograph your work with excellence.

— Author Unknown
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A Look Back Performance with Distinction

“  ”
People forget how fast you 

did a job.  But they remember 

how well you did it.

— Howard W. Newton

ñ    We improved our fi nancial strength, 

while looking for new ways to save 

taxpayers’ dollars.

ñ   We purchased helicopters to protect our 

neighborhoods from fi res and help our 

citizens in times of disaster.

ñ   We improved the health of our 

residents with award-winning programs 

like “Project Dulce” which helped 

people manage their diabetes, thus 

reducing health costs and visits to 

emergency rooms.

ñ    We were recognized for our leadership in 

technology and our efforts to spare the 

lives of stray and abandoned animals.

Those were among the highlights of the past year, 
achievements made possible due to two key business 
principles adopted by the County of San Diego: the use 
of performance management tools to mark our progress 
and the blueprints for success provided by our General 
Management System (GMS).

The County of San Diego is known throughout the state 
as a leader in management excellence. The County has 
long believed that in order to deliver service effi ciently, 
it must operate like a business. Almost a decade ago, the 
County started building its General Management System.

To provide the best possible services, the County 
is continually assessing its steps through a cycle of 
developing, implementing and monitoring plans; then 
renewing the planning process based on previous results. 
The idea is that in order to provide superior services, 
the County must set sound goals and apply strong 
management principles.

Wñ We improved our fi nanc

while looking for new w

taxpayers’ dollars.

W h d h li t
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By using performance management principles, County 
departments are better able to connect the public to 
the services it provides. Performance management goes 
beyond measuring activities; it measures the impact 
the County’s activities have on the people and the 
communities served.

The County has continued to excel in serving this 
community by making fi scal discipline and best 
practices an integral part of daily operations. It’s called 
Performance with Distinction, and it is backed up 
through the multitude of accomplishments and accolades 
received over the past year.

In many cases, the County planned for success by 
forecasting public needs. In other cases, outside forces 
spurred the County into action, but the results were 
positive nonetheless.

Building on the lessons learned from wildfi res and the 
devastation witnessed across the country and abroad, 
the County held numerous emergency response drills, 
including the fi rst-ever countywide exercise involving 
the County Emergency Operations Center (EOC) 
and all 18 cities. The full-scale Homeland Security 
exercise included approximately 1,500 participants and 
simulated a mock terrorist attack.  

The County continued aiding communities rebuilding 
from the fi res as well. The Land Use and Environment 
Group completed more than 600 building permits for 
communities in the unincorporated areas, helping residents 
from Lakeside to Valley Center take yet another step along 

the long road to rebuilding their lives. To help mitigate 
future wildfi res, the Fire Safety and Fuels Reduction 
program was created to remove dead, dying and diseased 
trees that pose a fi re risk to county residents. 

At the Registrar of Voters, staff gracefully and 
professionally handled a complicated and controversial 
November 2004 election. County residents voiced their 
opinion on more than 100 collective local and statewide 
races and initiatives. This, while dealing with the third 
voting system in three elections and intense media 
scrutiny before, during and following Election Day. A 
comprehensive outreach to the Latino, Vietnamese and 
Filipino community helped marshal the largest force of 
bilingual poll workers ever used in a local election. Due 
to a number of special elections, within a year’s period, 
staff at the Registrar of Voters conducted nine separate 
elections for the residents of San Diego County.

The County continued its comprehensive campaign to 
protect residents from the very real health threat of West 
Nile virus. There was a threefold increase in the number 
of dead birds found with the virus over the previous 
mosquito-breeding season, but because of the County’s 
diligence, there had yet to be any confi rmed human 
cases of West Nile virus in which the person was infected 
within the County. Aerial larvicide applications reduced 
mosquito populations at key breeding sites by 90 percent, 
exceeding the target goal. Mosquito-eating fi sh continued 
to be given out to help residents protect ponds and 
decorative pools of standing water.
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To proactively address growing concerns over pandemic 
infl uenza, the Health and Human Services Agency took 
part in several drills over the last year to test various 
aspects of the pandemic response plan, including 
quarantine and emergency communications. The Agency 
also continued to track local cases of infl uenza and test 
specimens from selected infl uenza patients. The County 
Veterinarian’s offi ce surveyed the local animal population 
for disease.

Storm clouds gathered over the County last year, 
producing one of the highest rain totals in San Diego 
history. Before the storms hit, Public Works diligently 
responded by checking fl ood control channels and 
drainage structures for obstructions that could create 
potentially disastrous fl ooding. Once the rains began, staff 
rotated through 12-hour shifts, checking trouble spots, 
closing fl ooded roads and clearing hazardous debris.

Behind the scenes, the County demonstrated its 
commitment to good government in other ways. Noting 
a statewide trend of rising workers’ compensation cases, 
the County initiated a program to reduce workplace 
injuries and saved the taxpayers more than $1.4 million 
in workers’ compensation costs over the prior year. 
Without the Work Safe/Stay Healthy program, the 
County estimates it would have lost an average of 16,269 
hours of productivity and spent about $4 million on 
those cases. That money, instead, will go to programs to 
benefi t citizens.
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The great deeds done by the County’s 17,000 employees 
didn’t go unnoticed. A signifi cant number of programs, 
services and people were formally recognized in the form 
of awards on the local, state and national level.

One of the most impressive accomplishments was 
a record 41 honors collected from the National 
Association of Counties (NACo). At the organization’s 
annual Achievement Awards ceremony, the County of 
San Diego received the largest number of awards given 
to any county in the United States. Closer to home, 
the County was recognized by the California State 
Association of Counties (CSAC) and the San Diego 
County Taxpayers Association for programs 
that inventively address management and public 
health challenges. 

The County was recognized for its innovative and energy-
effi cient technologies at two regional centers with the 
2004 San Diego Excellence in Energy (SanDEE) Award 
for Project of the Year (Government Category). A Grand 
Jury investigation turned into a commendation of Animal 
Services, hailing the department as a model program that 
transformed San Diego County into one of the safest in 
the country for abandoned animals.

Excellence is to do a 
common thing in an 
uncommon way.

 — Booker T. Washington
“  ”
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Performance with Distinction

Required Disciplines

The County’s Strategic Initiatives guide 

employees to provide quality, high priority 

services to the public. Underlying these 

initiatives are eight required disciplines 

that drive the County’s Performance 

with Distinction.

The County’s Strateg

employees to provid

services to the public

initiatives are eight r

that drive the County“
 ”

Be a yardstick of quality. 

Some people aren’t used 

to an environment where 

excellence is expected.

— Steve Jobs

Fiscal Stability
This may be the most signifi cant discipline required of 
County employees. Only with continued fi scal stability 
does the County have the ability to provide the most 
important services to residents through both good and 
bad economic times. 

The County maintains strict fi scal discipline by adhering 
to the General Management System, which means 
developing a structurally-balanced budget, limiting 
the use of one-time funding to one-time projects, 
maintaining prudent reserves, investing in preventive 
maintenance and extinguishing long-term debt. This 
excellent fi scal performance has earned the County of San 
Diego the highest credit ratings in the state, an AA- from 
Fitch, and S & P, and an A1 from Moody’s.

The County managed its organizational resources to 
respond to residents’ changing needs without increasing 
the number of public employees and maintained service 
levels despite state revenue reductions. 

Rising healthcare costs are a national trend, but Human 
Resources staff successfully negotiated employee health 
plan renewals that cost less than the industry norm.

In an effort to get the best deal for local taxpayers, 
Purchasing and Contracting instituted Web-based reverse 
auctions for goods and services in which vendors compete 
for County business. Sixteen reverse auctions have a net 
validated cost savings of $23.4 million. 
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County employees have done more than simply act as 
good stewards of the budget. They sought and received 
more than $14.1 million in external grants and revenues 
to benefi t community health and human services. The 
County obtained $12.7 million in grants and external 
funding sources to promote countywide coordination of 
wildfi re recovery and prevention efforts.

County staff recruited more than 120 volunteers through 
partnerships with local law schools, universities, and 
community organizations. The volunteers provided more 
than 12,500 hours of service for the County and in return 
received professional training and experience to assist 
their future careers. 

Customer Satisfaction
To stay in touch with customer concerns, the County 
conducted two customer satisfaction surveys across 
the organization with consistent results of 93 percent 
or higher. Customer service was also monitored via six 
rounds of mystery phone surveys and two rounds of 
e-mail surveys.

With an eye on improving customer service, 
Environmental Health reduced permit processing time 
from 24 to 15 days for land use projects. Planning and 
Land Use, Environmental Health and Public Works 
decreased telephone on-hold times and enabled customers 
to receive answers to basic questions 24 hours a day 
by launching an interactive voice-recognition system. 
Parks and Recreation received customer kudos for its 
implementation of an Internet camping reservation 
system resulting in 20 percent (6,400) of all camping 
reservations processed online. Human Resources reduced 
the time it took to process job applications by 40 percent 
with new software technology.

County Television Network produced and aired more 
than 85 programs and segments describing County 
services to the public.

Jeanne Peoples
Human Resources

2005 National Association of 
Counties (NACo) Achievement Award

Health and Human Services Agency 

ñ   Cancer Navigator
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Regional Leadership
County programs and personnel achieved numerous local, 
state and national awards for excellence, underscoring the 
organization’s reputation as an innovative, effective leader 
in the provision of public services. 

The County successfully fought proposed state and 
federal funding cuts for Probation and Child Support 
Services, as well as the imposition of new fees in 
unincorporated areas and the erosion of local control of 
land use matters.

The Health and Human Services Agency has taken 
innovative steps in the fi eld of behavioral health by 
expanding the number of programs (35 total) with 
“dual diagnosis capability,” improving providers’ ability 
to diagnose clients who have both mental illness and 
substance abuse issues.

Taking steps to reduce gun violence, the District 
Attorney’s Offi ce attended a bi-national exchange with 
Mexican authorities for law enforcement and drug 
treatment and worked with authorities in Mexico on 
methamphetamine enforcement and treatment.  

County staff led negotiations resulting in four new 
agreements with tribal governments, including accords 
with the Barona Band of Mission Indians to fund an 
additional $2.3 million for improvements to Wildcat 
Canyon Road and with the San Pasqual Band of Mission 
Indians to provide $5.9 million toward the Valley Center 
Road widening project.

The County created a partnership with the County Water 
Authority and City of San Diego to prepare an integrated 
regional water management plan, making the region 
eligible for up to $50 million in grants.

County staff actively participated in community charities 
by sponsoring employee-based fundraising drives for 
the United Way, the County Employees Charitable 
Organization, March of Dimes, and the San Diego Blood 
Bank. On a department level, employees have contributed 
in fundraising and gift drives to benefi t programs 
including Polinsky Children’s Center, San Pasqual 
Academy and the Monarch School. 

2005 San Diego County 
Taxpayers’ Association 
Regional Golden 
Watchdog Award:

Health and Human 
Services Agency 

ñ   Project Dulce (Diabetes 
Management)
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Skilled, Competent Workforce
County residents are best served by employees who are 
well-trained and experienced. The turnover rate for the 
County is a modest 8.7 percent, which is three points 
lower than the nationwide average for counties. The 
County offers a wide range of employee training courses 
including a new course started last year, the Supervisor’s 
Academy, which is designed to educate and encourage 
career growth for supervisors and mid-level managers.

Essential Infrastructure
County departments completed $3.1 million in capital 
renewal and $7.1 million in major maintenance projects 
to keep County facilities in good working order and to 
protect these public assets.

During the year, County staff resurfaced 126 miles of 
roads, replaced 10,000 feet of deteriorated sidewalks, 
completed major maintenance repairs at 41 sewage 
system locations, and completed a $3.9 million runway 
repair at Gillespie Field.

The County received $600,000 earmarked for 
strengthening its emergency preparedness infrastructure. 
The money was a Federal Emergency Management 
Agency (FEMA) Pre-Disaster Mitigation Grant and the 
largest disbursement received by a county in California.

The County also secured $1.5 million in grant funding 
for recreational facilities, including more than $1 million 
to upgrade the Spring Valley Community Center.

Infrastructure extends to the distribution of tax dollars. 
In the last fi scal year, the County Auditor and Controller 
distributed more than $100 million of tax increment revenue 
to redevelopment agencies and more than $1.4 billion in 
property taxes to school districts and taxing agencies.

A dormitory at Las Colinas Detention Facility was 
refurbished, providing an additional 64 inmate beds.

2005 National Association 
of Counties (NACo) 
Achievement Award

Department of General Services

ñ   Energy Effi ciency Retrofi t of 
Central Plants 
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Information Management
San Diego County was ranked number one on a list 
of the nations’ most digital-savvy counties, according 
to Government Technology magazine, the National 
Association of Counties (NACo) and the Center for 
Digital Government. The Center for Digital Government 
and Government Technology also recognized the County’s 
technology leadership by lauding CAO Walt Ekard and 
Chief Information Offi cer Michael Moore for advancing 
service to the public through the use of technology.

The County’s investment in technology has increased 
services, but not necessarily cost. The County Technology 
Offi ce managed to reduce IT costs by ensuring that 
application investments target reduction in maintenance 
and support costs. Software systems have been 
standardized and new applications are only added when 
business needs are justifi ed.

The Treasurer-Tax Collector streamlined payment 
processing and public access by implementing a new 
integrated electronic payment system.  

The Health and Human Services Agency transitioned 
from checks to Electronic Benefi t Transfer cards in a new 
public benefi ts program that will save about $300,000 in 
administrative costs. 

The public now has virtually the same access as 
professionals to land surveying map and engineering 
plans thanks to a new Survey Records System offered 
online by Public Works.

Departments saved money by expanding the use of 
online, on-demand, streaming video training programs 
through employees’ desktop computers. These programs 
reduced costs by decreasing employee travel time, without 
sacrifi cing essential training opportunities. 

Accountability/Transparency
The County commitment to accountability and 
transparency is seen in the high standards of accuracy 
in County fi nancial reports and audits. The County 
completed 100 percent of all mandatory audits.

The Offi ce of Internal Affairs continued its role as an 
independent unit to investigate and report on allegations 
of improper government activity or discrimination.

The Civil Service Commission made access to 
information more readily available on its Web site by 
including commission meeting agendas and expanding 
the meeting minutes online by an additional two years.

2005 US/Canada Government 
Finance Offi cers Association 
Certifi cate of Achievement: 

Finance and General Government Group

For Excellence in Financial Reporting and 
Distinguished Budget Presentation
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Continuous Improvement
The County’s commitment to continuous improvement is 
highlighted by the more than 70 national, state and local 
awards received during the last fi scal year for innovation 
and excellence.

The County completed $5 million in energy savings 
projects, reducing County energy costs by approximately 
$1 million per year.

County Counsel achieved pre-trial dismissals of more 
than 90 percent of all resolved cases through an aggressive 
pre-trial motion practice. The dismissal of lawsuits in 
the early stages helped diminish the high cost of attorney 
time, expert witnesses, trial costs and other miscellaneous 
litigation expenses.

The Farm and Home Advisor gathered data from 
throughout the western United States on wildfi re 
mitigation and post-fi re practices, their costs and impacts 
so the County could repeat best practices.

The County sought new funding sources to augment 
countywide coordination of wildfi re recovery and 
prevention efforts. The County received grants for 48 
proposals, totaling $12.7 million.

The Health and Human Services Agency joined with 
the Child Abuse Prevention Foundation to bring about 
a $30,000 improvement of family visitation rooms at 
Polinsky Children’s Center, at no cost to the County. The 

Agency responded to 100 percent of all policy inquiries 
about public assistance within 30 days, exceeding the 
response rate goal of 90 percent. 

Animal Services established a team of animal medical 
professionals to provide on-site sterilization surgeries in 
an effort to reduce or eliminate wait times for adopters to 
take possession of their new pet.

Do It Better by Suggestion (DIBBS) rewards County 
employees with a percentage of the money saved by their 
suggestion. More than $1 million was saved during Fiscal 
Year 2004-2005 by implementing employee ideas. 

The County began an ambitious project to completely 
re-engineer three of the most labor-intensive programs: 
bill paying, public health nurse case management and 
land use permitting functions.

One man can make a difference and every man should try.

 — John F. Kennedy“  ”

2005 National Association 
of Counties (NACo) 
Achievement Award

Human Resources

ñ   Work Safe/Stay Healthy 
Program
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Improving Opportunities for Kids

Keeping Kids Healthy
The Health and Human Services Agency helped kids 
get a healthy start in life by immunizing 91 percent of 
two-year-olds served by the regional public health centers. 
The number of eligible children enrolled in Medi-Cal and 
Healthy Families increased by more than 8,000, up from 
222,500 to 231,000 children. 

The Farm and Home Advisor’s offi ce joined Public 
Health to teach children the importance of exercising and 
eating a healthy diet. More than 17,000 school children 
and 3,000 children in low-income families participated in 
an outreach program highlighting the lifelong benefi ts of 
physical fi tness, and eating fruits and vegetables. 

Caring for and 
Protecting Children
Child Support Services collected and disbursed $99.5 
million in child support payments to families, exceeding 
the year’s goal of $99.1 million. The department created a 
Web site to give parents the ability to view child support 
payment documentation and download forms. This 
new system decreases paperwork and postage costs while 
providing better customer service.

A new emphasis to give children in foster care both a safe 
place to live and continuity in their lives resulted in the 
placement of 70 percent of 1,400 new foster children 
within their own geographic community, exceeding the 
goal of 50 percent.

Performance with Distinction

“  ”
A person never stands as tall as 

when kneeling to help a child.

— Author Unknown

The future belongs to the next generation 

of San Diegans. That is why one of the 

three County initiatives in the strategic 

plan is improving opportunities for kids. 

The County of San Diego demonstrates 

its Performance with Distinction through 

its commitment to provide the programs 

and services that will give all children the 

opportunity to be healthy, cared for and 

able to reach their full potential. 
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Children are our most valuable natural resource.

 — Herbert Hoover

Mental health services — including assessments, 
treatments and medication — were provided at 272 
schools in the county. A focus on increasing self-
suffi ciency in adolescents successfully discharged from 
alcohol and drug treatment programs resulted in 79 
percent obtaining a high school diploma or equivalent.

Helping Children Reach their 
Full Potential
County libraries enhanced homework centers and offered 
more research assistance, increasing the usage of these centers 
by 15 percent.   

To teach children about the electoral process, the Registrar 
of  Voters provided 25 local schools with polling booths and 
mock voting materials, and has recruited more than 1,000 
student poll workers. 

The Farm and Home Advisor’s offi ce worked with 11 youth 
groups to monitor the impacts of the 2003 wildfi res. The 
kids are learning about the region’s native plants while using 
state-of-the-art technology to observe revegetation at 40 sites, 
providing researchers with invaluable information never 
before collected in the aftermath of a fi re. 

Parks and Recreation hosted more than 50 environmental 
education events and provided 18 different outdoor 
adventure trips, community service projects and education 
programs. Nearly 6,000 children registered for County 
recreation programs last year.  

“ ”
Housing & Community Development Honored 
for Helping Foster Youth

A Housing and Community Development (HCD) program that 
helps foster youths pay their rent after they leave the foster care 
system was recognized by the U.S. Department of Housing and 
Urban Development (HUD). The County department received 
HUD’s 2005 HOME DoorKnocker Award, which recognizes 
outstanding government projects that provide affordable housing 
to low-income and underserved people.

The Emancipated Foster Youth Tenant Based Rental Assistance 
program is run jointly by HCD and the County’s Health & 
Human Services Agency. The program provides foster youth 
who turn 18 and are “aging out” of the system with 70 percent 
rental assistance for up to two years. In San Diego’s tight 
housing market, this help is critical in curbing the high rate of 
homelessness among former foster youth.

 “San Diego was only one of two awards given out in 
California, and one of 20 total,” HCD Director Cathy Trout 
said. “It is a great honor to be singled out for our hard work.”

During 2005, the County had 52 youths enrolled in the 
program. A total of 124 former foster youth have been helped 
since its inception in 2002.

PERFORMANCE WITH DISTINCTION

2005 National Association 
of Counties (NACo) 
Achievement Award

County Library System

ñ   Read to Your Breed/
Valley Center Branch 
Library

ñ   Summer Reading with 
the Polinsky Children’s 
Center

ñ   Noches de Familia – 
Solana Beach Branch 
Library
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Assuring Safe and Livable Communities

The County exhibits its Performance 

with Distinction in another of the 

County’s strategic plan initiatives by 

making neighborhoods safer places to live, 

work and play, in addition to providing 

people with the environment and 

amenities needed to prosper, enjoy and 

share civic pride.

The County exhibits 

with Distinction in

County’s strategic pl

making neighborhoo

work and play in ad

Emergency Preparedness
The County acquired two new fi re and life safety 
helicopters for quick response to the scene of a disaster. 
One of the helicopters was obtained with a $1.7 million 
grant from the Indian Gaming Local Community Benefi t 
Committee. The Sheriff ’s department provides for the 
ongoing operations of the helicopters.  

San Diego County agencies played an integral role in 
creating an automated community notifi cation system 
to alert county residents during emergency situations. 
Sometimes called a “reverse 911 system,” the County’s 
Geographic Information Source provides updated road 
address data to local emergency responders and public 
safety agencies.  

The Health and Human Services Agency carried out 
three emergency preparedness drills with public health 
staff and community partners to address concerns about 
bioterrorism, quarantines and hospital response during 
a disaster.

Because sharing information before and during a disaster 
is crucial, the County installed a video link between its 
Emergency Operations Center and the County Television 
Network (CTN) studio, so news conferences and other 
emergency information originating from the EOC can 
be cablecast live to CTN viewers. The County also 
developed an emergency Web page designed to be a one-
stop source for public information during a large-scale, 
countywide disaster.

“  ”
The road to success is always 

under construction.

— Author Unknown
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Keeping Residents Safe
The Board of Supervisors voted to strengthen fi re 
protection services by providing $5 million annually 
to fi re agencies and districts in underserved rural 
communities. The County obtained $22 million in federal 
and state Homeland Security grant funds for County 
departments, fi re protection districts and the region’s 18 
cities to improve terrorism awareness and response. 

The Sheriff ’s department created a multi-jurisdictional 
Cold Case Forensic Team to expand the Crime Lab’s 
DNA capabilities and apply this technology to unsolved 
homicide cases. County departments implemented the 
provisions of Proposition 69 — the DNA Fingerprint 
Unsolved Crime and Innocence Protection Act — to 
collect required samples from felons for the creation of a 
statewide DNA database.

The District Attorney’s offi ce prosecuted nearly 45,000 
felony and misdemeanor cases; the Sheriff ’s Department 
supervised an average of 5,000 inmates in jails; and 
the offi ces of Public Defender and Alternate Public 
Defender provided legal representation for more than 
115,000 indigent clients. An “e-warrant” system was 
developed on a private, secure network to help increase 
the number of warrants served by all law enforcement 
personnel throughout the county. 

By managing nearly 25,000 probation cases, Probation 
was able to reduce incarceration costs and ensure 
compliance with court orders, keeping the community 

safer. The department ensured that at least 80 percent 
of high-risk adult offenders were employed, or attended 
school or training so the probationer is more likely to 
succeed after the sentence is served.  

Helping Families
Health and Human Services Agency programs helped 
parents obtain employment through job readiness and 
job search services, resulting in 88 percent of the 411 
Welfare-to-Work participants securing stable employment 
and remaining off cash aid for at least six months. Ninety 
percent of participants who completed Alcohol and 
Drug Services programs were employed or had begun 
employment preparation. The County Library joined 
forces with the San Diego Workforce Partnership, Inc. 
and established a pilot One-Stop Career Center at the 
Spring Valley branch. 

By contracting out mental health services under its 
managed competition plan, the County was able to serve 
more clients in a cost-effective way. Through the Earned 
Income Tax Credit, 3,710 low-income, working families 
received free tax preparation assistance, which in turn 
generated $5.2 million in tax credits and refunds back into 
the community.

Housing and Community Development (HCD) created a 
computer learning laboratory for hundreds of adults and 
youth participating in HCD-funded housing programs. 

Performance with Distinction

Deputy Eddie L. Head II
Sheriff’s Department

2005 National Association 
of Counties (NACo) 
Achievement Award

Offi ce of Emergency Services

ñ   Homeland Security 
Exercise & Evaluation 
Program (Best in Class)
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Building New Facilities
The County began construction of the new 192-bed 
Edgemoor Healthcare Campus in Santee. Scheduled to 
open in 2007, the campus will provide improved quality 
of life for the County’s most medically-fragile residents 
and will be more cost-effi cient to operate than the 
existing facility. 

Housing and Community Development helped revitalize 
lower-income neighborhoods by funding 39 projects 
involving new public facilities or improvements to 
existing facilities, and helped build 103 affordable 
housing units for low-income families.

The Julian, Campo-Morena Village and Bonita-
Sunnyside branch libraries were completed. The Pine 
Valley and Descanso branches were expanded and the 
San Marcos and El Cajon branches were remodeled. 
Construction was completed on the new North 
County Animal Shelter and renovations began at the 
South County Animal Shelter. Construction was also 
completed on the expanded nursery at the Polinsky 
Children’s Center.

Keeping Residents Healthy
The Health and Human Services Agency worked to 
protect the community’s health by monitoring reported 
cases of infectious tuberculosis and ensured that 90 
percent of those cases followed the Center for Disease 
Control and Prevention precautions to prevent the spread 
of this highly communicable disease.

The Medical Examiner investigated approximately 2,700 
deaths, and performed autopsies in about 2,000 cases. 
The Medical Examiner worked with the County’s Public 
Health and Environmental Health departments on cases 
involving reported infectious and communicable diseases, 
toxicology, and those affecting public health and safety.  

To prevent foreign, infectious plant and animal diseases 
from entering the county, Agriculture, Weights and 
Measures inspected approximately 3,500 incoming 
shipments of plant materials last year and participated in 
intergovernmental animal disease early warning systems.

The County moved to protect public health through 
numerous public education campaigns on health threats 
ranging from West Nile virus to SARS. A new Web site was 
launched to keep the public and local health providers up-
to-date about avian infl uenza, or “bird fl u.” 

Josie Dar, R.N.
Public Health18
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Improving Livability 
Animal Services signifi cantly improved on last year’s all-
time record percentage of saving animals entering County 
shelters. The department strengthened partnerships with 
private shelters and rescue organizations, resulting in 
the placement of more animals in temporary housing 
and loving homes, and established a foster program for 
medically treatable shelter animals. Approximately 200 
pets received microchips at outreach clinics and 2,500 
pet owners received subsidies for spaying or neutering 
their pets.

The County hosted the 21th annual San Diego County 
Economic Roundtable, which has become a valuable 
source of economic information and projections for 
San Diego’s business community.  More than 300 
businesses were represented at the conference.

Animal Services Receives High Praise From Grand Jury 

A Grand Jury study of the County’s “Critter Care” ended up as commendation for the hard work by Animal 
Services staff over the past six years.

“The effectiveness of their model program has transformed San Diego County into one of the safest in the 
country for abandoned animals,” the 2004-2005 Grand Jury report read. The animal euthanasia rate has 
dropped by 48 percent since 1999 and the rate for adoptions and owners reclaiming their pets increased by 
more than 20 percent.

Animal Services Director Dawn Danielson attributes this turnaround to a number of efforts since the Board 
of Supervisors enacted the 1999 plan to increase the number of adoptions and animals reclaimed by their 
owners, and to reduce euthanasia rates. The department opened a new Central Animal Shelter that has 
created a warm and inviting atmosphere for families looking for a new pet. Staff forged new partnerships 
within the community and now works with 114 placement partners. And a policy was created so animals 
deemed adoptable – healthy and safe – would be given every chance possible to fi nd a new home.

“San Diego is very animal friendly,” Danielson said. “People demand that our shelters are well-run and the 
animals are well-taken care of. They’ve seen the changes, they’re proud of the changes and demand that 
they continue. This commendation has been very rewarding for staff, but now that we’ve achieved this, we 
can’t sit back and relax.”

Looking forward, the department is focused on reducing the number of animals coming into the shelters, 
which means stepping up efforts to get people to spay or neuter their pets.

There is no beginning too small.

 — Henry David Thoreau“  ”
P E R F O R M A N C E  W I T H  D I S T I N C T I O N
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Performance with DistinctionProtecting the Environment

The County provides Performance 

with Distinction when protecting the 

environment, acknowledging the vital 

balance between its responsibility to 

preserve environmental resources and its 

obligation to meet San Diego County’s 

growth needs.

“  ”
The time is always right to 

do what is right.

— John F. Kennedy

The County provides

with Distinction w

environment, ackno

balance between its

preserve environme

Safeguarding Our Environment
The County acquired 485 acres of new parkland and/or 
open space preserves and completed more than $7 million 
in capital projects to acquire, improve or expand park 
facilities in 20 communities. 

The County continued to reopen more fi re-damaged 
parks and secured almost $6 million in National 
Emergency Grant funds to provide labor for restoration 
of these parks.

The County Trails Master Plan was completed. It was 
created to provide for new access to a comprehensive trails 
system near new and existing residential development. A 
volunteer trail patrol was established to improve safety of 
new trail areas within this plan.

To protect wildlife, County road staff installed animal 
under-crossings in Valley Center.

Protecting Our Quality of Life
A number of programs took aim at protecting water 
sources. Public Works and Environmental Health worked 
with local agencies to reduce pesticide runoff from 
residences into riparian and wetland areas. Staff from 
Agriculture, Weights and Measures worked with growers 
to minimize runoff from agricultural properties in fi re-
damaged areas. The County recycled more than 75,000 
gallons of used oil collected at recycling centers and 
through curbside programs to prevent oil from reaching 
waterways. Public Works continued systematic culvert, 
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drainage channel and road cleaning to keep debris out of 
rivers, bays and the ocean – preventing more than 42,000 
cubic yards of debris from entering County waterways. To 
enhance the quality of water leaving the Jamacha Landfi ll, 
County staff constructed a storm water basin.

The Clean Water Summit brought together water experts, 
nonprofi t groups and government leaders to discuss 
successes and challenges for the future of water in the 
county. County staff conducted three workshops for 220 
participants on strategies to deal with wildlife pests in 
agricultural crops, parks, and landscaped areas.

The County achieved 100 percent compliance with 
Stormwater Best Management Practices for General 
Services vehicle maintenance and refueling facilities. The 
County reinforced its commitment to purchase the most 
fuel-effi cient and lowest emission vehicles possible while 
still meeting each department’s needs.

The County initiated closure of the San Marcos landfi ll. 
Work started in September 2004, with completion 
expected in 2006.

County Counsel took legal action against contractors and 
developers to halt the illegal and hazardous removal and 
disposal of asbestos during condominium conversions and 
demolition activities. County staff continued to protect 
groundwater resources by ensuring 62 non-compliant 
tank sites were brought into compliance, exceeding the 
target goal of 50.

Public Works Recognized for Post Firestorm Erosion Control

For its work during the aftermath of San Diego County’s devastating wildfi res in October 2003, the Department 
of Public Works (DPW) was recognized with the American Public Works Association’s “2005 Project of the Year” 
award. In the days and weeks following the wildfi res, which blackened in excess of 375,000 acres, Public Works 
assessed the post-fi re erosion and fl ooding hazards and determined how to mitigate the potential impacts.

Public Works staff and an engineering consultant used cutting-edge tools and techniques, such as computers 
with integral GPS and satellite imagery, to determine which areas were at risk for landslides, mudfl ows, fl ooding 
and rockfalls.

Actions resulting from these assessments included cleaning out storm drains and sediment basins, and providing 
homeowners with gravel bags, fi ber rolls, and seed, so they could protect their private property.

“The key to the success of this program was the cooperation that developed between Public Works staff, the 
hazard assessment consultant, community groups, private professional engineers and local residents who worked 
around the clock to assist more than 4,000 households,” said DPW Director John Snyder.

By identifying and targeting high risk areas, Public Works was able to manage a massive emergency fl ood and 
erosion program in a short period of three months. As a result, there was almost no damage to homes in the 
burned areas by mudslides or fl ooding during the following rains.

P E R F O R M A N C E  W I T H  D I S T I N C T I O N

2005 Emmy Awards

County Television Network

ñ   “Down to Earth” (Excellence 
in Informational/Educational 
Programming)
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Performance with DistinctionLooking Ahead

The County will continue its Performance 

with Distinction under the visionary 

leadership of the Board of Supervisors. 

High-quality services and superior 

performance from County employees, who 

continue to set and achieve new goals, will 

improve the quality of life for residents.

These goals support the priorities of the 

Board of Supervisors, as outlined in the 

County’s Strategic Plan, and maintain 

the business principles and disciplines 

set forth in the County’s General 

Management System.

The County will cont

with Distinction un

leadership of the Boa

High-quality services

performance from Co“  ”
Things do not change. 

We change.

— Henry David Thoreau

The County will:
ñ   Continue its reputation for fi scal strength and 

stability by maintaining a structurally-balanced 
budget, prudent reserves and high credit ratings, 
while managing the economic impacts created by the 
uncertainty of state funding.

ñ   Continue to prioritize and identify funding 
alternatives for capital projects.

ñ   Address emerging public safety issues including actively 
monitoring sex offenders, identity theft, human 
traffi cking, the enforcement of consumer protection 
laws, and the expanding role of DNA collection and 
identifi cation to resolve unsolved crimes.

ñ   Strengthen the County’s ability to respond to 
emergencies by helping unincorporated communities 
complete the second phase of 12 community 
protection and evacuation plans, which will result in 
a total of 22 community plans completed countywide 
by June 2006.

ñ    Successfully conduct the June 2006 Gubernatorial 
Primary, November General and additional 
special elections.

ñ   Assist in the revitalization of lower-income 
neighborhoods by promoting safe, sanitary, 
drug-free housing.
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ñ   Continue to increase the percentage of animals 
in County shelters reunited with their owners or 
adopted, further lowering euthanasia rates.

ñ   Continue construction of the Edgemoor Healthcare 
complex, with completion to occur in Fiscal Year 
2006-2007.

ñ   Develop and implement a childhood obesity action 
plan with community partners to engage the 
entire region in addressing this serious health threat 
to children. 

ñ    Partner with local healthcare leadership and 
community partners to assess the region’s inpatient, 
outpatient and emergency healthcare needs over 
the next 20 years, with an emphasis on ensuring 
affordable and accessible healthcare for the working 
poor and indigent population.

ñ    Ensure that its programs achieve outcome-based 
goals, delivering quality services to residents in ways 
that are cost-effective and can be measured.

ñ    Ensure that organizational values — including 
integrity, accountability and transparency — are 
promoted throughout the organization.
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Performance with DistinctionFinancial Outlook

For the last four years, the center of 

growth in the state has continued to be 

the southern portion, specifi cally 

San Diego and Orange counties and the 

Inland Empire. San Diego County has 

experienced positive economic growth 

every year since 1994. Although economic 

momentum has slowed in recent years, a 

moderate pace is still projected for 2006. 

The regional economy has outperformed 

both the state and national growth rates. 

Based on preliminary forecast data, 

San Diego should experience yet another 

year of positive economic growth.

The County will continue to use the General 
Management System to produce positive fi nancial results. 
The County’s continued use of sound management 
practices to ensure fi scal stability and protect taxpayers is 
essential. County management practices require ongoing 
monitoring and reporting of the internal fi scal condition, 
which provides an early warning system in the event of 
fi scal stress. County management practices also include 
polices and practices that ensure structural balance 
between ongoing revenues and expenditures. Further, 
the County will continue to evaluate and refresh its fi scal 
policies and procedures in response to changes in funding 
sources and in the needs of the community.  

The County of San Diego continues to operate with 
a structurally balanced budget, matching ongoing 
expenditures with ongoing revenues and allocating 
one-time revenues for one-time projects. Budgeted 
appropriations for Fiscal Years 2005-2006 and 2006-2007 
total $4.187 billion and $4.193 billion, respectively.

Factors that infl uence the County’s budgeting process 
include ongoing structural state budget defi cits, a 
mounting federal defi cit, ongoing federal and state 
mandates, cost escalation in housing, energy, fuel, and 
healthcare, emergency preparedness issues, workforce 
issues, and demographic trends. Despite numerous 
challenges, prudent fi scal management policies will 
help the County continue to serve the residents and 
communities of San Diego.

“  ”
Change is one thing, progress 

is another.

— Bertrand Russell

For the last f

growth in th

the southern

San Diego an

Inland Empir

F
”

ng, pro
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Financial Comparison
2004-2005 

Adopted Budget
2005-2006 

Adopted Budget
Change from 

2004-2005
2006-2007 

Approved Budget
Change from 

2005-2006

Revenues & Other Resources

Federal & Other Intergovernmental Revenue $636,669,525 $717,298,720 12.7% $682,549,682 -4.8%

Property & Other Taxes $671,474,135 $717,598,079 6.9% $772,142,168 7.6%

Charges for Services, Fees, & Fines $682,349,791 $714,607,965 4.7% $720,623,621 0.8%

State Aid $1,178,478,165 $1,205,558,246 2.3% $1,210,157,854 0.4%

Interest, Misc., & Other Revenues $678,901,181 $675,484,135 -0.5% $686,009,597 1.6%

Fund Balance / Designation Decreases $240,370,413 $156,344,755 -35.0% $121,342,512 -22.4%

Total Revenues & Other Resources $4,088,243,210 $4,186,891,900 2.4% $4,192,825,434 0.1%

Appropriations

Public Safety Group $1,158,589,681 $1,203,892,682 3.9% $1,203,170,841 -0.1%

Health & Human Services Agency $1,751,034,087 $1,821,216,589 4.0% $1,837,056,213 0.9%

Land Use & Environment Group $324,778,188 $328,278,915 1.1% $302,888,913 -7.7%

Community Services Group $231,205,395 $236,482,333 2.3% $236,411,705 -0.0%

Finance & General Government Group $276,480,674 $296,176,759 7.1% $277,234,094 -6.4%

Capital Program $8,189,300 $7,037,000 -14.1% $5,660,000 -19.6%

Finance - Other $337,965,885 $293,807,622 -13.1% $330,403,668 12.5%

Total Appropriations $4,088,243,210 $4,186,891,900 2.4% $4,192,825,434 0.1%

Included in the above Appropriations are the 
following Reserves:

Contingency Reserves $15,735,000 $15,700,000 -0.2% $15,700,000 0.0%

Reserve Designation Increases $4,600,000 $4,280,325 -6.9% $4,646,820 8.6%

Agency/Group Management Reserves $11,652,244 $17,310,605 48.6% $9,229,799 -46.7%

Total Reserves $31,987,244 $37,290,930 16.6% $29,576,619 -20.7%

Staff Years

Total Staff Years 16,836.87 16,771.92 -0.4% 16,790.92 0.1%
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2004 – 2005 Awards & Recognition

The County of San Diego was recognized 

by a variety of industry and professional 

organizations for excellence and 

innovation in Fiscal Year 2004-2005. One of 

the highlights of the year was the National 

Association of Counties Achievement 

Awards ceremony, at which 41 County 

programs were honored – the largest 

number of awards given to any county in 

the United States.  

A comprehensive list of County awards 

is too extensive to include in this annual 

report, however the following is sampling 

of the honors collected.

2005 NACo/Center for Digital Government, 
Top Ten Digital Counties Award: 

Ranked 2nd among counties with populations of 500,000 
or more.

2004 California State Association of Counties (CSAC) 
Challenge Award:

The County’s Risk Mitigation & Litigation program 
received one of only 10 Challenge Awards given 
statewide. This program was developed by County 
Counsel staff, who work with employees throughout the 
fi ve business groups to signifi cantly reduce the County’s 
legal risk & the amount of money spent on litigation & 
settlements.

2004 California State Association of Counties (CSAC) 
Merit Awards:

ñ  Health and Human Services Agency “You Can 
Work” program 

ñ  Health and Human Services Agency Executive 
Management Performance system 

ñ   Air Pollution Control District Lawnmower 
Emission Reduction Exchange Program 

ñ   Department of Purchasing & Contracting “Public 
Purchasing: Changing Times & Changing Ways.”

The County of San D

by a variety of indu

organizations for ex

innovation in Fiscal 

the highlights of th“
 ”

In every community there is 

work to be done.  In every 

nation there are wounds to 

heal.  In every heart there is 

the power to do it.

— Marianne Williamson
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Community Services Group

2004 San Diego Excellence in Energy (SanDEE) 
Award: Project of the Year (Government Category) 
– General Services for innovative, energy-effi cient 
energy technologies at North County & South Bay 
Regional Centers.

2005 National Association of Housing and 
Redevelopment Offi cials (NAHRO), Merit Award 
Housing & Community Development Department for 
the Emancipated Foster Youth Rental Assistance Program 
(administered in collaboration with Health and Human 
Services Agency).

2005 HUD/Inspector General- Rental Assistance 
Fraud Initiative Award:  The Inspector General’s Offi ce 
for the federal Department of Housing and Urban 
Development recognized Housing & Community 
Development for its outstanding efforts to eliminate 
fraud in the Rental Assistance Program.

2004 U.S. Housing & Urban Development (HUD) 
HOME Doorknocker Award:  Housing & Community 
Development received this award for the County’s 
Emancipated Youth Rental Assistance Program. This 
annual award program, which recognizes outstanding 
programs that provide affordable housing to the poor and 
needy, honored 20 programs nationwide and only two 
in California.

2004 National Purchasing Institute Excellence in 
Procurement Award:  Purchasing & Contracting (One 
of only 45 agencies to win this national award fi ve 
times.  Also, in top 10 of all U.S. counties for total 
points achieved.)

2004-2005 San Diego County Grand Jury, 
COMMENDATION to County of San Diego 
Department of Animal Services:

“There is no magic formula for turning things around.  
A combination of elements—cooperation, grass-roots 
efforts, government support, money, patience, persistence 
and a whole lot of ingenuity—have gone into San Diego 
County’s animal programs.

“County of San Diego Animal Services is to be 
commended for its progressive attitudes.  The 
effectiveness of their model program has transformed San 
Diego County into one of the safest in the country for 
abandoned animals.”

2004 New York Times Librarian of the Year Award: 
Judith Gregg, of the County’s Solana Beach branch library.

2005 Baker and Taylor Large Library Friends Award:  
Solana Beach Friends of the Library
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Finance and General Government Group

2004 National Association of Government Defi ned 
Contribution Administrators (NAGDCA) 
Leadership Recognition Award: To Treasurer/Tax 
Collector and San Diego County Employees Retirement 
Association for their Financial & Investment Educational 

Symposium Series. 

2005 National Association of Television Arts 
& Sciences/Pacifi c Southwest Chapter 
“Emmy” Awards:

County Television Network (CTN), received two 
“Emmy” Awards.

2005 National Association of Telecommunications 
Offi cers & Advisors/Southern California & Nevada 
(SCAN/NATOA):

CTN won 12 SCAN/NATOA Awards for:

ñ   1st place: MSCP Fragile Web – Documentary 
(Social)

ñ   1st place: Symphony’s Music Man – 
Performing Arts

ñ   2nd place for “Overall Excellence” among large 
cities & counties in California and Nevada.  

ñ   2nd place: ALERT rain gauge system – 
Public Safety

ñ   2nd place: Down to Earth – Magazine

ñ   2nd place: Leaps and Bounds-Chronicles segment  
– Special Audience

Tom Oberbauer 
Multiple Species Conservation 
Program
 
Trish Boaz
Parks and Recreation
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Health and Human Services Agency

National Association of Social Workers, 2005 Social 
Worker of the Year Award:  Mental Health Director 
Alfredo Aguirre was selected for this prestigious national 
honor, in recognition of his contributions to the profession. 
There are more than 600,000 social workers nationwide.

2005 National Association of Counties (NACo) Acts 
of Caring Award:  “Volunteering to Fill Health Care 
Gaps” program, which is designed to meet the health needs 
of children from low-income families, received this award 
- one of only three Acts of Caring honors given nationwide 
in the health/social services category.  

County Alcohol & Drug Program Administrators 
Association of California, Treatment & Recovery, 
Diversity Awards:  Two San Diego County contractors, 
Serenity House and Rachel Women’s Center, were 
selected for program excellence.

2004 First Annual PROW (Programmatic Registry 
Operations Workgroup) Center of Excellence 
Award:   San Diego County’s Regional Immunization 
Registry (SDIR) was selected for this national 
award for excellence in meeting PROW standards 
on immunization-related activities such as vaccine 
management, quality assurance, service delivery, 
consumer information, surveillance and assessment.

Land Use and Environment Group

California Environmental Health Association 
(CEHA) Vince Dunham Memorial Award: Awarded 
to Environmental Health Director Gary Erbeck for 
outstanding service during his career. To be considered 
for this award, which is not given every year, an 
Environmental Health professional must have at least 20 
years of service in the fi eld.

National Environmental Health Association (NEHA) 
Certifi cate of Merit:  Presented to Environmental Health 
Director Gary Erbeck in recognition of his statewide 
activities on behalf of environmental public health.

International Association for Food Protection 
(IAFP), National Association of County and City 
Health Offi cials (NACCHO), and the National 
Environmental Health Association (NEHA) 
– Crumbine Award:  These three organizations selected 
Environmental Health to receive this prestigious national 
award, which is given annually to a local environmental 
health jurisdiction in the U.S. or Canada that 
demonstrates excellence and continued improvement in 
its comprehensive food protection programs.

California Conference of Directors of Environmental 
Health 2004 Excellence Award:  Presented to 
Environmental Health for development of its “First 
Responder Business Plan Compact Disk with Site Map.”

The highest reward for a person’s toil is not what they get 
for it, but what they become by it.

— John Ruskin“  ”
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American Public Works Association, 2005 Project of 
the Year Award:  Public Works received APWA’s “Project 
of the Year” Award for its post-Firestorm 2003 erosion 
control and debris removal programs.

2005 National Association of County Park and 
Recreation Offi cials (NACPRO) Award: Awarded to 
Parks and Recreation for the County’s Trails Program. 
NACPRO presents only two awards each year for 
programs that represent the best in innovation and 
impact for the communities that they serve.  

California State Beekeepers Association, Distinguished 
Service Award:  Agriculture, Weights and Measures 
Director Kathleen Thuner, for outstanding service to the 
Beekeeping Community.

Congress of History Award:  Los Penasquitos County 
Park received this award for its “La Vida del Rancho” 
school program that teaches fourth grade students about 
early 19th century San Diego ranch life.

Center for Digital Education, Digital Government 
Achievement Award:  The Survey Records System Public 
Works won in the Government to Government category.

Consulting Engineers and Land Surveyors of 
California (CELSOC), 2005 Engineering Excellence 
Merit Award:  Large Firm Competition awarded to the 
County of San Diego and Boyle Engineering Corporation 
for the State Route 56 project.

California Air Resources Board Certifi cate of 
Recognition: Air Pollution Control District (APCD) was 
recognized for its continuing efforts to improve ambient 
air monitoring data quality for precision, accuracy and 
completeness during 2001-2003. 

U.S. Environmental Protection Agency and 
Department of Transportation Best Workplaces for 
Commuters Recognition:  APCD was recognized for 
offering employees outstanding commuter benefi ts that 
meet the National Standard of Excellence and help reduce 
traffi c and air pollution in the community. 

Public Safety Group

2004 Harvard University/Kennedy School of 
Government Innovations in Government Award:  
Finalist:  County of San Diego Homeless Court

The Public Defender’s Homeless Court Program, an 
innovative initiative that helps homeless defendants 
resolve outstanding misdemeanor cases, was named one 
of 15 fi nalists for this highly-coveted award.

2004 Excellence in Community Crime Prevention 
Award:  Won by Probation Breaking Cycles and 
Community Assessment Teams/Working to Insure and 
Nurture Girls Success.
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2005 National Association 
of Counties (NACo) 
Achievement Awards

Community Services Group

ñ Euthanasia Reduction Program

ñ Edgemoor Business Park Development

ñ Clairemont High School Roller Hockey Rink

ñ Youth Employment Preparation Program

ñ  Staff Online Databases Training via 
the Telephone

ñ Voter Rights & Services Brochure

Finance and General Government Group

ñ  New Employee Training & Orientation 
Program

ñ Work Safe/Stay Healthy Program

ñ  Treasurer/Tax Collector’s Monthly 
Management Package

ñ Risk Mitigation & Litigation Program

Health and Human Services Agency

ñ  Medi-Cal Admin Activities/Targeted Case 
Management Unit

ñ Risk Communication Training & Development

ñ School Health & Absenteeism Reporting Exchange

ñ San Diego Pediatric Asthma Initiative

ñ Youth to Youth

ñ Facts on the Fly

ñ Frontline Leadership Development Program

ñ County Site Emergency Response Plans

Land Use and Environment Group

ñ  Rancho Guajome Adobe Docent 
Volunteer Program

ñ  Plating Shop Compliance through Education 
Beyond Inspection & Enforcement

ñ Firestorm Recovery Effort 

ñ  Airport/City/Developer Partner for 
Conservation

ñ Survey Records System

ñ Public Works Accident Prevention Program

ñ  Using Power Plant Mitigation Fees to Improve 
Air Quality

ñ  E-mail Survey Program

Patty Heyden
Parks and Recreation
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Public Safety Group

ñ  Cold Case Unit

ñ Video Receptionist

ñ Video Streaming Training

ñ  Multi-Jurisdictional/Multi-Hazard 
Mitigation Plan

ñ  Homeland Security Exercise & Evaluation Program 
(Best in Class)

ñ Student Services Program

ñ Terrorism Awareness Campaign

ñ Worker’s Comp and Leave Program

P E R F O R M A N C E  W I T H  D I S T I N C T I O N
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We make a living by what we get, but we 

make a life by what we give.

 — Winston Churchill“ ”
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